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133 The Entrepreneur Within You: Imagine! 
 
This interactive session will include the presentation and discussion of tools, models, examples, and pitfalls 
when creating your own business.  
 

• Participants will discover if they have an entrepreneurial personality. 
• Participants will explore options for self employment. 
• Participants will list steps necessary in starting a lab-related business. 
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The Entrepreneur in You 

 
Start a Lab-Based Business (or something else…) 
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“Too many people seem to think life is a spectator sport” 
Katharine Hepburn 
 
Running your own business is not for everyone, but it’s an opportunity that 
anyone with the desire can pursue.  You are not limited by your profession, your 
financial status, nor your intelligence.  However, there are factors for you to 
consider that may assist you in deciding if self-employment is something that is 
right for you. 
 

The ABC’s of Entrepreneurship are: 
 

A – Ability 
B – Belief 

    C - Courage 
 
Having the ability to become an entrepreneur means having the skills and 
knowledge necessary to pursue your chosen business.  This is true with any 
project that you might want to pursue.  Every task has a specific set of skills and 
knowledge that allow you to perform the task satisfactorily. 
 
For success, it is essential that you believe in your business and in yourself.  You 
must possess confidence in yourself and believe that what you are doing is 
worthwhile and has a purpose. 
 
In addition to your abilities and beliefs, courage is the necessary ingredient that 
allows you to take the initiative to start your own business.   Many people 
possess skills and entrepreneurial dreams, but never take the actual step of 
pursuing self-employment or starting a new business.  Overcome your fears, and 
go for it! 
 
Should I do it? 
 
The choice to become self-employed is most often directed by life style factors, 
rather than the pursuit of money.  Few self-employed persons dream of directing 
multi-million dollar companies.  Most simply want to pursue activities that give 
them happiness and to work when, where and with whom they choose. 
 
There is an important question that you must ask yourself when considering 
whether to start a business: 
 

Are you satisfied to live just as you are now, forever? 
 
If the answer is yes, I’m satisfied, then there’s no need to take a major risk and 
change your life at this time.  You will attempt to hang on to what you’ve 



established for yourself.  You will try to minimize change.  However, future 
outside factors may impact your contentment. 
 
If the answer is no, I don’t want to live like this forever, then you should change 
your life towards that which you envision for yourself.  Live your own dreams, not 
someone else’s! 
 
Would you willingly commit yourself and nearly 100,000 hours of your life to 
something that you don’t enjoy? 
 
The issue isn’t how hard you are working, it’s how well you like your job.  Studies 
show that people who enjoy their work, are able to work much longer hours at 
greater efficiency than those who do not enjoy their work.  If you don’t like what 
you are doing, you are more likely to make errors or experience harmful effects 
from your job.  Sometimes, even when we like what we do, we would rather be 
doing it while being self-employed.  Give yourself permission to make less money 
doing something that you enjoy more. 
 
Overcome the It Can’t Be Done Syndrome, if that’s what you’re hearing inside 
your head.  You can learn how to do it, but you must possess the necessary 
ingredients for your Entrepreneurial creation. 
  
Can I do it? 
 
Starting a business is an act of creation.  It is approached in the same manner as 
other creative activities.  The two personal characteristics that I feel are the most 
valuable when creating are: 
  

1. Imagination, and  
2. Passion 

 
It’s important to allow yourself to dream.  Let your imagination run free.  Dream 
about what you would do if anything were possible.  Imagine what you might do if 
there were a zero percent chance of failure.  That will tell you what your ideal life 
pursuit is, even if there is a real chance of failure.  Dream about where you want 
to be and what you want to be doing ten years from now.  Now that you’ve 
identified your desires for the future, you can act to reduce the potential for 
failure.   
 

No one will ever create a bolder vision of your life 
than you are able to envision for yourself (Austin) 

 
Passion is fuel for creation.  An entrepreneur’s passion is contagious, and that 
ultimately benefits the business.  They transmit their passion to their clients and 
to their employees.  Passion prompts them to take risks and make their dreams a 
reality.  Entrepreneurs are like proud parents showing off their baby.  They 



promote their businesses continually to whoever will listen.  Their excitement 
leaves others with the same good feelings.  If you don’t buy your dream, you 
can’t sell it to others. 
 
Perhaps you are unsure exactly what it is that you would really like to do.  
Performing a personal assessment will assist you in discovering the appropriate 
path to take.  Assess your skills and abilities, motivations, interests, values, 
temperament, experience, and accomplishments.  Discover what it is that excites 
you.  (Remember that people who have new ideas are those who stop having old 
ideas.) 
 
Know Thyself.  By knowing what you value, what motivates you, and where your 
strengths lie, you can plan your business well.  Prior preparation includes setting 
goals, looking for opportunities, and acquiring necessary skills. 

 
“Do what you know and love. 

Otherwise, you don’t stand a chance, 
because you’ll be competing against someone like me 

who knows and loves what he does.” – Ritchie Melman (restauranteur) 
 
Very few entrepreneurs are motivated by a desire to gain large amounts of 
money.  More often, motivating factors include: 
 
Freedom to balance work and other life activities in proportion of their choosing. 
Freedom to structure daily hours as desired. 
No one to answer to, being their own boss. 
Responsible only for themselves. 
No management of employees (unless they hire and select them). 
 
If you want to start your own business, you must be willing to sacrifice a 
guaranteed income for pursuing your dream.  You should be willing to make less 
money to find greater enjoyment in your daily life.  If your pursuits are successful, 
you will have the added bonus of an increased income. 
 
The right mind-set is important when pursuing your dreams.  As we said before, 
imagination and passion are the two most important qualities to possess.  In 
addition, there are some personality traits that have been discovered to be 
helpful to those who achieve great things.  

 
Eight abilities of women of ambition and achievement (Austin): 

1. a powerful motivation driven by a sense of meaning 
2. a capacity for risk-taking (confidence, tolerance of anxiety) 
3. an ability to focus intelligence 
4. an ability to find and define great problems to work on 
5. a willingness to compete in hierarchies as well as individually 
6. an ability to tolerate and learn from failure 



7. skill with difficult people 
8. the development of autonomy and power 

 
Traditional business education teaches students to perform a risk analysis and 
AVOID risk.  Entrepreneurs behave differently, balancing the risks with the more 
important and significant rewards.  Being an entrepreneur means spending a few 
years of living like most people won’t so that you can spend the rest of your life 
living like most people can’t. 
 
Fear is a huge obstacle to pursuing your desires.  None of us lives without fear.  
But those of us who are able to live our dreams, have learned how to identify and 
manage our fears.  Deal with the fears that you have the ability to control.  Learn 
to tolerate those that are beyond your control. 
 
Entrepreneurs may have a “warped” view of what risk is.  What others would 
consider a risk may not be felt to be risky at all to the entrepreneur.  Focus your 
efforts in how you will accomplish your goal rather than wasting time thinking 
about all of the reasons why it might fail. Starting a business is usually a risk.  
Make sure that yours is an educated risk.  There are both good and bad ways to 
start a business.  A good idea badly executed, is still a failure. 
 
Entrepreneurial DNA 
 
Some have described four types of innate entrepreneurial styles (basically a 
person’s “business DNA”) that show entrepreneurs how to leverage those 
individual strengths and leadership styles: 
 
Builder: Loves building a business; the type of business is less important than 
the fact it can be built into an all-conquering enterprise.  Builders like creating big 
brands, require tremendous control over day to day activities, and typically have 
experience and expertise in multiple industries.  Drop a Builder into a company 
and within hours they can determine what’s working, what’s not working, what 
needs to be changed — and most importantly can get employees to buy in.  
Builders eat, sleep, and think strategy and are great at communicating their 
vision for the company. 
 
   Strengths: Excel at raising money, putting systems in place, 

launching businesses successfully.  Many of the advisers at business 
incubators and centers for entrepreneurship are Builders because they are 
skilled at execution. 

   Weaknesses: Temperamental, high output, often control people 
around them more than is reasonable.  The Builder tends to leave a wake 
of relationship casualties behind.  Little interest in businesses that won’t 
become $5 to $200 million companies.  Once a business plateaus, 
Builders tend to get bored and start looking for another business to grow. 

 



Opportunist: The Opportunist is a speculator and risk taker. (We all have a little 
Opportunist in us.)  The classic Opportunist is a day trader today, flips real estate 
tomorrow, and takes a sales job next week.  Opportunists want to be at the right 
place at the right time to make as much money as fast as possible.  Think of an 
Opportunist as someone who sees business as a vehicle:  If they are riding in a 
Hyundai of opportunity and see you riding in a Ferrari of opportunity, they’ll gladly 
jump into your car. Carrot driven, an Opportunist will work incredibly hard when 
the carrot seems big enough. 
 
   Strengths: Motivated, extremely positive, huge work effort, natural 

born salespeople.  Failure is a minor irritation; an Opportunist can fail 
today, lose thousands of dollars, and wake up tomorrow eager to roll. 

   Weaknesses: Impulsive, can quickly lose focus, prone to making 
snap decisions. 

  
Specialist: Specialists develop a skill and build a business around that skill.  
Their business is based on expertise and the ability to deliver a product or 
service: Accountants, plumbers, doctors, writers, programmers, masons… all are 
Specialists.  Think of Specialists as people who tend to define themselves by 
their trade:  “I’m a surgeon.”   Unlike an Opportunist seeking to get rich quick, 
Specialists tend to become entrepreneurs so they can be their own boss. 
 
   Strengths: Focused, analytical, methodical, highly skilled.  Can 

start and run a business for twenty to thirty years or more. 
   Weaknesses: Standing out in a crowded marketplace and 

effectively marketing the business.  Slow to see opportunities to expand, 
diversify, and grow. 

  
Innovator: Innovators didn’t plan to be entrepreneurs; instead they were 
tinkering with a recipe, a program, or a concept and a business popped up 
around it.  What happens next? The Innovator wants to stay in the “lab” and do 
more research and development.  Innovators want to create the next cool thing, 
not build the next cool company. 
 
   Strengths: Innovative, creative, able to develop breakthrough 

intellectual properties. 
   Weaknesses: Don’t know anything about business, management, 

finance… and don’t really care to learn. 
  
Which type are you? See:  www.bosidna.com 
 
How do I start? 
 
If you’ve thought about opening your own business, then you’ve already started 
it!  Congratulations!  The idea and inspiration that cause you to daydream about 



being and entrepreneur are the sparks that get you started on the path to self 
employment.  
 
Many persons are afflicted with chronic indecision.  They agonize over a choice 
longer than it takes to make a bad decision, fail and select another new choice.  
This indecision is usually due to a fear of failure, self-criticism, and self-doubt.  
They just don’t believe in themselves enough to give it a try and so they’re stuck 
indefinitely in a life holding pattern.  Don’t let yourself circle around in an endless 
holding pattern.  Make a decision, believe that you can accomplish what you 
desire, and follow through with it. 
 
Once you’ve selected your business endeavor, learn everything you can about 
that area of business.  Prepare as much as possible before you actually open the 
business and run through a business exchange simulation over and over, 
preparing for alternate processes and methods. 
 
Prepare the basics:  financing, marketing, suppliers, location, legal structure, 
personnel needs, business name, accounting system, lawyer, business plan and 
advisory board. 
 
Hire the necessary professionals who have the expertise that you lack.  I would 
not have been able to open my laboratory without the help of a good corporate 
attorney to set up the company and a good CPA to prepare the payroll and tax 
reports.  I had family members with basic accounting expertise to perform the 
bookkeeping, and there are good software programs that make it pretty simple 
for anyone to do bookkeeping.  But you will still want a payroll service or CPA for 
your payroll and tax forms.  
 
Don’t rush to open your business until you are sure that you are ready to start.  If 
there is a delay in a particular aspect of the business, wait until it is resolved.  It’s 
better to start your business well, than to do it quickly – just as in screening Paps! 
 
Sweat equity is extremely valuable.  If you are able to work for yourself and pay 
yourself little or nothing, the income generated by your efforts builds the value of 
your business.  Don’t expect to turn a huge profit immediately.   Remind yourself 
why you chose to start your business and recognize the non-financial rewards 
that you are receiving. 
 
Steps for opening a private lab: 

1. Define business (which tests will you accept?  Hire medical director) 
2. Acquire a physical location 
3. Hire attorney to set up legal structure 
4. Open business bank accounts (checking/credit card) 
5. Apply for CLIA license with State 
6. Hire accountant for tax prep and payroll (or payroll service) 
7. Purchase office equipment / lab supplies 



8. Hire staff as needed 
9. Begin accepting work 
10. Enroll in appropriate PT and/or accreditation programs 
11. Invoice clients and smile 

 
**Note that there are at least 8 major tasks that need to be in place BEFORE you 
begin to actually accept lab tests.** 
 
Franchise Ownership 
 
Perhaps you’d like to consider a franchise business.  This eliminates some of the 
decision-making responsibilities, but requires a financial investment that can be 
quite high in some cases. 
 
Fastest-Growing Franchises 
2005 
Curves  
Subway  
Jan Pro 
Coverall Cleaning Concepts  
Quizno's Franchise Co., The  
Jackson Hewitt Tax Service  
Jani-King  
Liberty Tax Service  
CleanNet USA Inc.  
UPS Store, The  
 

Fastest-Growing Franchises 
2011 
Stratus Building Solutions* 
Jan-Pro* 
Subway  
CleanNet* 
Anago Cleaning* 
Pizza Hut  
Liberty Tax  
Vanguard Cleaning* 
Bonus Building* 
System 4* 
 

Source:  Entrepreneur.com  *Commercial cleaning 
 
The reason that commercial cleaning services are growing despite a poor 
economy, is that the start-up costs are less than $10,000, compared to $100,000 
for a Subway shop and $300,000 for a Pizza Hut. 
 
Medical Franchises 
Any Lab Test Now 
Medi-cap Pharmacy 
Vein treatment centers 
Medical staffing companies 
Home healthcare 
 
Revitalize Your Current Job 
 
If you are suffering from blockage, boredom, and burnout, but don’t want to start 
a new business of your own, you will need to revitalize your current job.  Make 
your job less stressful, more interesting, and more rewarding.  Change your work 
pattern.  Don’t spend every hour of every day exactly like that hour on all 

http://www.entrepreneur.com/franzone/details/0,5885,12-12---282265-,00.html
http://www.entrepreneur.com/franzone/details/0,5885,12-12---282839-,00.html
http://www.entrepreneur.com/franzone/details/0,5885,12-12---282253-,00.html
http://www.entrepreneur.com/franzone/details/0,5885,12-12---282737-,00.html
http://www.entrepreneur.com/franzone/details/0,5885,12-12---282470-,00.html
http://www.entrepreneur.com/franzone/details/0,5885,12-12---282472-,00.html
http://www.entrepreneur.com/franzone/details/0,5885,12-12---282901-,00.html
http://www.entrepreneur.com/franzone/details/0,5885,12-12---282212-,00.html
http://www.entrepreneur.com/franzone/details/0,5885,12-12---282553-,00.html


previous days.  Take risks with your work assignments.  Try performing a new 
task in your job.  Set goals with your current supervisor to develop and transition 
within your present job.  Rotate duties, expand your responsibilities, work part-
time or flex-time, and pursue educational programs whether or not they are 
provided by your employer. 
 
Thought patterns are deeply entrenched making us creatures of habit.  Your 
brain is wired to think in a habitual manner.  Neural connections are strengthened 
by repeated use.  Unused paths are weakened.  This is how we learn and 
develop rapid reactions for survival.  It is a challenge to leave your comfortable 
thoughts and feelings.   
 
Genetics and personality influences a person’s tendency to seek novelty in order 
to relieve boredom.  Do you approach or withdraw from new situations?  If you 
expose yourself to novel and unique ideas and situations, you are more likely to 
create new ideas yourself. 
 
If you avoid or are afraid of change, place yourself in settings that will stimulate 
your growth: 

1. volunteer for a committee (in your laboratory or professional organization) 
2. take a class (for fun or work-related) 
3. join a discussion group 
4. join a social group (book club, investment group, civic club, etc) 
5. at a meeting, such as this, make a point to meet at least five new people 

that you’ve never met before.  If you’re lucky, you will form a lasting 
relationship with one or two of them. 

 
Place as much value on life-long learning as you did on your college education.  
 
Most of all, IMAGINE and DREAM!  
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